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I0C Vocational, Technical and Educational project partnered with Afghan Relief:

HOPE (help Orphans Be Productive and Educated)



International Orphans Care (I0C) is a non-religious, non-political, and non-sectarian humanitarian
organization dedicated to improving the lives of Afghan orphans. Our mission is to empower and assist
these vulnerable individuals in becoming productive, educated members of society, enabling them to
realize their aspirations and lead fulfilling lives.

IOC has established a comprehensive protocol in collaboration with the Ministry of Labor and Social
Affairs to cultivate vocational and professional skills among orphans and children from disadvantaged
backgrounds in Jalalabad. This initiative aims to equip them with the tools necessary to secure gainful
employment or to launch their own small enterprises. We offer a diverse array of market-relevant skills
and professions, including tailoring, furniture making, carpentry, and mobile phone repair. Furthermore,
we provide educational programs such as the Diploma in English Language (DEL) and the Diploma in
Information Technology (DIT), alongside mathematics courses, to prepare our students for higher
education and to excel in university entrance examinations.

Our team at IOC comprises experienced, professional, and dedicated staff members who are well-versed
in the latest technological advancements and pedagogical practices. Currently, IOC serves over 439
students across both morning and afternoon sessions, receiving instruction from qualified professionals
in both theoretical knowledge and practical application.

We are equipped with a state-of-the-art computer lab powered by 24-hour solar energy and battery
storage, allowing students to engage in daily practice to enhance their skills.

1. Vocational Project

Project goals: Vocational training programs, designed to take six-month period, aim to equip trainees
with the necessary skills to thrive in modern job markets while ensuring they can lawfully support their
families. These comprehensive programs also serve the fundamental purpose of reduction child labor and
child abuse, crucial issues plaguing societies in Afghanistan. By providing targeted vocational training
opportunities, we can effectively address the root causes of child labor while simultaneously battling the
unemployment.

2. Educational

Project goals: This project aims to empower orphaned and child laborers by providing them with a
comprehensive education that fosters high proficiency in the English language. In addition to enhancing
their computer and mathematics skills, the initiative provides them with valuable knowledge that
significantly improves their future prospects. Furthermore, this educational program offers students the
opportunity to teach these subjects in local schools and other institutions, thereby enabling them to legally
support their families and secure a stable income. Through this comprehensive approach, we strive to
cultivate a productive and self-sustaining community that enhances insignificant individuals and breaks
the cycle of poverty.

3. At home Education classes for Girls (AHEG)

At home Education classes goals: The initiative to provide at-home education for female students
who dropped out due to the collapse of the previous government is a significant step towards empowering
these girls and enhancing their educational opportunities. By offering education in a remote setting, we
aim to bridge the gap and ensure that these young women can continue their learning journey. Not only
does at-home education help to address the immediate educational needs of these female students, but
it also has broader implications for the advancement of women in various fields, particularly in technology.
By investing in their education, we are equipping them with the knowledge and skills necessary to thrive
in the digital age.



4. Family Sponsorship initiative

Project goals: The IOC sponsorship program is designed to provide support to individuals who are
orphans, widows, or have breadwinners who are unable to fulfil their responsibilities due to illness,
missing, or drug addicted. Its primary objective is to effectively address the issues of child labor, child
abuse, and lack of access to education. Through this program, beneficiaries receive comprehensive
assistance to alleviate their circumstances and empower them for a brighter future.

5. Imam-i-bukhari Orphanage classes

Imam-i-bukhari Orphanage classes goals: The students of the Imam-i-Bukhari Orphanage have
enrolled in the IOC English and Math classes. These English classes will provide the students with the
skills necessary to read, write, and speak English fluently. Meanwhile, the Math curriculum is designed to
prepare them for success in their preferred fields during university entrance examinations. By the
conclusion of this initiative, the students will also be qualified to teach English and Math in local private

schools and institutions.



Vocational Classes

Computer Training Class:

Students strengthened their computer skills through consistent independent practice of the assigned lessons.
The networking group is now able to perform basic network configuration tasks with minimal supervision,
the PowerPoint group develops well-structured presentations for practical assignments, and the typing
group produces more accurate documents with increased speed and efficiency. These achievements
demonstrate improved technical competency and better readiness for routine computer-related tasks.

Mobile Repairing Class:

Students enhanced their mobile repair and servicing skills by completing practical smartphone maintenance
activities with increasing confidence and independence. They successfully diagnosed common mobile
hardware and software issues, replaced damaged components such as screens and batteries, installed and
updated mobile operating systems and applications, and performed device cleaning and preventive
maintenance. Additionally, they practiced troubleshooting connectivity and performance problems using
systematic repair techniques. These achievements demonstrate improved technical proficiency, greater
attention to detail, and stronger readiness to perform routine mobile repair and servicing tasks in professional
environments.




Tailoring Training Class:

Participants advanced their tailoring expertise by engaging in a range of practical garment production
activities. They developed skills in designing clothing patterns, marking fabric according to measurements,
and selecting suitable textiles and accessories for different garment styles. The training emphasized sewing
skirts, uniforms, children's clothing, and household textile items, while improving techniques for attaching
buttons, buttonholes, cuffs, waistbands, and linings. Learners also practiced fabric pressing, garment
alterations, and finishing procedures to achieve a polished appearance. In addition, they enhanced their
ability to maintain sewing equipment and organize their workstations to ensure safe and efficient production.
These activities strengthened their craftsmanship, attention to detail, and preparedness to produce high-
quality garments that meet customer and market requirements.

Carpentry Training Class:

Students displayed substantial growth in carpentry knowledge and practical craftsmanship by completing a
range of hands-on woodworking activities with increased confidence and independence. They practiced
constructing wooden benches, storage shelves, and classroom desks while improving their skills in measuring,
marking, shaping, and assembling timber components. Training also focused on installing locks, handles, and
drawer systems, performing wood sanding and polishing, and applying protective coatings to enhance the
quality and durability of finished products. Learners developed greater proficiency in reading project plans,
estimating material requirements, and maintaining tools and equipment in safe working condition. These
practical experiences strengthened their technical abilities, attention to detail, and workplace readiness,
enabling them to produce functional and professionally finished woodworking projects.




Educational Classes

Imam-i-bukhari Orphanage classes:

Mathematics Training Course:

Participants build upon fundamental numerical skills while enhancing their understanding of intermediate
mathematical concepts, including fractions and decimals, percentages, and coordinate geometry. The
course supports learners in performing operations with rational numbers, calculating percentages and
discounts, and plotting points on the coordinate plane. Practical analytical skills are developed through
real-world applications such as financial literacy, time and distance calculations, and interpreting everyday
mathematical situations. Emphasis is placed on mental mathematics strategies, estimation techniques, and
organizing numerical information using tables and charts. Through structured exercises and practical
examples, the program encourages steady academic growth, strengthens critical thinking, and increases
confidence in addressing moderately challenging mathematical problems.
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English Class Report

Students in the DEL English program are making steady progress as they continue developing their
English language skills through lessons focused on everyday communication, grammar, vocabulary
building, reading comprehension, pronunciation, and paragraph writing. Classes are conducted in a
structured and productive learning environment, where students demonstrate discipline, active
participation, and a positive attitude toward learning. Their development is evident in speaking, listening,
reading, and writing skills, with noticeable improvements in confidence, grammatical accuracy,
vocabulary usage, pronunciation, and overall communication abilities. students are performing well and
continue to strengthen their English language proficiency while successfully expanding their practical
communication and academic language skills.
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English Class Report:

Students in the DEL English program continue to show positive progress as they advance through Top
Notch 1A. Lessons are proceeding smoothly in a supportive and well-structured classroom environment,
where learners demonstrate commitment, regular participation, and enthusiasm for learning. Their
development can be seen across speaking, listening, reading, and writing skills, with steady improvement
in confidence, language accuracy, vocabulary usage, and communication effectiveness.

Overall, students are progressing successfully through the Top Notch 1A course and continue to enhance
their English language skills while meeting the learning objectives of the program.

Math Class:
Learners have shown noticeable academic growth through regular participation and sustained effort
during mathematics lessons. Focused study and practice in geometry have enhanced their understanding
of fundamental concepts and increased their confidence in solving problems related to geometric figures,
perimeter and area calculations, coordinate systems, and logical reasoning tasks. Their classroom
performance reflects consistent progress, demonstrating a strong commitment to learning and continued
improvement in mathematical reasoning and problem-solving abilities.
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Family Sponsorship: Recipients conveyed their heartfelt appreciation to International Orphan Care and its
generous sponsors for the financial assistance provided, recognizing its positive contribution to their
livelihoods and overall well-being. The support has enabled beneficiaries to better manage essential
household expenses, access educational opportunities, and improve their living conditions. Many
recipients expressed renewed confidence and hope for the future, acknowledging that continued
sponsorship encourages self-sufficiency and strengthens family stability. Their expressions of gratitude
reflect the meaningful and lasting impact of sustained donor support in improving individual lives and
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Women’s Tailoring at Home Self-Sufficiency Plan:

A home-based tailoring training program is being conducted for girls in Jalalabad Province to develop
practical skills for self-employment and income generation. Participants are trained in taking body
measurements, operating sewing machines, stitching garments, performing clothing alterations, and
applying quality finishing techniques. The program enhances their vocational skills and prepares them to
establish small tailoring businesses that contribute to household income.




Security Guards:

Security staff maintain a safe and orderly learning environment by monitoring entrances, checking
visitor access, and conducting routine patrols around the training center. Their vigilance helps ensure
the safety of students and staff, providing a secure atmosphere that supports uninterrupted learning and
daily activities.
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I0C Environmental Activities:

The International Orphan Care gardener is responsible for maintaining the campus landscape by caring
for lawns, trimming trees and shrubs, watering plants, and keeping outdoor areas neat and attractive.
His efforts contribute to a clean, healthy, and welcoming environment that enhances the comfort and
well-being of students and staff.




Paying taxes and taking clearance letter
The progression of paying taxes and gaining a clearance letter for the year 2024 is presently underway in
cooperation with the Ministry of Finance.




Financial assessment
The Ministry of Finance has conducted assessments for 1388 to 1402, overseen by the

Departments of Revenue and Customs, Revenue, and Audit. The ongoing process includes a
five-year assessment of the 10C.




IOC meeting with the Esteemed Colleagues of Non-Governmental Organizations in
Nangarhar,

| hope this message finds you in good health.

The Nangarhar Department of Economy wishes to convene a monthly coordination meeting for
non-governmental organizations on Thursday. You are respectfully invited to attend this meeting
at the scheduled time. For your reference, the agenda for the meeting is attached to this email.
Note: Records from the past three months indicate that participation from some non-
governmental organizations has been notably low, or that non-responsible representatives have
attended. Consequently, only local/provincial officials have been invited to this meeting.

Respectfully,
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Nangarhar Department of Economic

CPAN Monthly meetings: is responsible for holding monthly meetings, responding to and
following up on child protection cases, using case reporting tools, planning and documenting
CPAN (Child Protection Afghan Network) activities, strengthening the provincial referral system,
and developing prevention strategies
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OC meeting with stakehol ders

PDC me @he Ihtemafjo8al Orphan Care (I0C) participates monthly in Provincial

Development Committee (PDC) meetings, a key platform for discussing and shaping provincial
development initiatives. Representatives from various sectors collaborate to address regional challenges,
allocate resources, and strategize sustainable solutions. The I0C’s consistent involvement highlights its
commitment to fostering positive change and promoting socio-economic progress in the province.
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Meeting with Afghan-Relief A comprehensive review of the vocational training implementation
plan was conducted in collaboration with Afghan Relief (AR) to ensure alignment with project
objectives and beneficiary needs. In addition, technical support was provided for the refinement of
training curricula, participant selection criteria, and monitoring tools to enhance the quality of
program delivery. Regular coordination meetings were held with project staff to address
implementation challenges and improve overall coordination.




The Ministry of Labor and Social Affairs has provided the International Organization (IOC) with
access to its online database for the registration of students in vocational and educational programs.
Following the provision of access, the IOC team has started using the database to register eligible
students by entering and verifying their personal information and ensuring that all required details are
accurately recorded. The database serves as the official platform for managing student registration
and maintaining organized records throughout the enrollment process.

The use of the online database has improved the efficiency, transparency, and accuracy of the student
registration process while strengthening coordination between the Ministry of Labor and Social
Affairs and IOC. The IOC team continues to register students and update their information in the
system, ensuring that all eligible participants are successfully enrolled in the vocational and
educational programs and that reliable records are maintained for project implementation, monitoring,
and reporting.
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Report on Tax Exemption

The International Organization (IOC) has successfully obtained a Tax Exemption Certificate from the Ministry of
Finance through the Directorate of Revenue. The certificate confirms that IOC is exempt from paying taxes on
project-related transactions in accordance with the applicable laws and regulations of the Government of

Afghanistan. This exemption supports the organization's humanitarian and development activities by ensuring
compliance with national tax policies.

The Tax Exemption Certificate will be used for all eligible project-related financial transactions and procurement
activities during its validity period. IOC will continue to coordinate with the relevant government authorities to

ensure proper implementation of the tax exemption procedures and maintain full compliance with all legal and
financial requirements.
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INTERNATIONAL

ORPHAN
CARE
Weekly Progress Report
Name of Organization: Project Sponsor/Donor:
International Orphan Care (I0C)
Project Title: Project Code: Location of Project: Project period:
At Home Education For Girls AHE Afghanistan Oct.2023-Mar.2024
Country Director: Project Manager: Prepared by: Approved by:
Essa Khan Zuhal Jan Naderi Zuhal Jan Naderi Essa Khan
Course Start Date: Course End Date: Date of Report: Number of Report:
14.10.2023 Mar 2024 June 29 2026 31
Number of Teachers: Number of Students: Type of Education:
3 20 Online
Project Goals:

- Attainment of objectives.

* Project impact on learning effectiveness, educating and

raising the level of students' knowledge.

* Women's empowerment

Boosting self-confidence

. Difficulties encountered and solutions adopted.

Increasing the visibility of women in technology fields




Introductions

During this reporting period, educational and academic activities were carried out according to the planned schedule. Students attended
their classes regularly and actively participated in English, Mathematics, and Computer lessons. Teachers continued following the
planned curriculum, and the learning process remained organized and productive.

Special attention was given to practical computer lessons. Students have completed the required training and are now fully prepared for
the upcoming Core]DRAW examination, which is considered one of the most practical and valuable graphic design applications.

In addition, a logo design competition that had been organized during the previous reporting period concluded with an award ceremony.
The three students who designed the best logos received certificates and prizes in recognition of their creativity and outstanding
performance. This activity increased students’ motivation and self-confidence.

In addition, the logo design competition organized during the previous reporting period concluded successfully. After evaluating all
submitted designs, Hafsa, Khadija, and Harir were selected as the winners for creating the best logos. They were awarded certificates and
prizes in recognition of their creativity, dedication, and outstanding performance. This activity encouraged healthy competition and
increased students’ motivation and self-confidence.
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We proudly acknowledge that
Miss. Hafsa

Has excelled in videography and photography, y and
cffort.

Her assignment was sclected as the best at the class level, earning her top honors.
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1 Country Direct Zuhat Jan »




INTERNATIONAL
ORPHAN
CARE
PROJECT STATUS REPORT

International Orphan Care (I0C) .J une '2026

Address: Kabul, Afghanistan First Microrayan.

Project Summary

1. Women’s Tailoring at Home — Self-Sufficiency Program:

The sewing course has been successfully operating for over one year and has produced encouraging and
sustainable results. The Women’s tailoring at Home Self-Sufficiency Program is designed to equip women and girls
with practical skills, essential resources, and continuous support to learn and practice tailoring from their homes.
This initiative specifically targets those who are unable to work outside due to social or economic constraints. With
the generous support of donors and the dedication of experienced mentors, the program aims to foster creativity,
build self-confidence, and promote financial independence. Ultimately, it creates opportunities for long-term
personal growth and economic stability for the participants.

West Kabul sewing course has made great progress This Samples of th.e sewn clothes of the students of the West
Kabul course june.--2026
Month-June, 2026

N 0 t This sewing course is sponsored by Humaira Jan Naimi.



Note: Ms. Hamida, who resides in the northern area of Kabul, is a vulnerable woman who is actively
engaged in teaching sewing skills to students. The monthly financial assistance she receives plays a
significant role in addressing her economic challenges and supporting her livelihood.

We sincerely express our gratitude for the continuous and generous support of Humaira Jan Naimi, whose
contributions have made a meaningful difference in the lives of beneficiaries.

Home-Based Sewing Course for Girls — Jalalabad Province

The home-based sewing course for girls in Jalalabad
province has been operating for a considerable period of
time and continues to deliver positive results.

Ms. Reshma Mohammad serves as the trainer of this course,
providing sewing skills training to girls who are unable to
access formal education or work outside their homes.

To support the sustainability of this initiative, a monthly
stipend of $50is provided, which contributes to the
continuation of training activities and supports the trainer’s
efforts.

We extend our sincere appreciation to the generous donors
and |OCfor their continued support, which has made this
program possible and impactful.




2. Family Sponsorship Initiative

Project Objectives:

The 10C support program is designed to assist vulnerable individuals, including orphans, widows, and families
without a breadwinner, as well as those affected by illness or drug addiction who are unable to meet their basic
responsibilities.

The primary objective of this initiative is to effectively address critical social issues such as child labor, child abuse,
and lack of access to education. Through this program, beneficiaries receive comprehensive support aimed at
improving their living conditions and empowering them to build a brighter and more stable future.

It is important to note that some beneficiary families have been receiving donations for several years. In order to
ensure fairness, transparency, and broader outreach, a general survey will be conducted. Based on the survey
results, families who have been receiving assistance for more than four to five years will be gradually replaced with
newly identified vulnerable families in urgent need of support.

This process will help extend assistance to a greater number of deserving families and enhance the overall
effectiveness of the program.

Notes:
We provide monthly financial assistance to more than 32 vulnerable families, including widows and orphans.
This support plays a vital role in improving their living conditions and helping them meet their basic needs.

Itis also important to highlight that some beneficiary families have been receiving donations for several years.
In order to ensure fairness, transparency, and broader outreach, a general survey will be conducted. Based on
the findings, families who have received assistance for more than four to five years will be gradually replaced
with newly identified vulnerable families in urgent need of support.

Acknowledgment:

We sincerely express our gratitude to all donors and supporters for their continuous generosity and
commitment. Your valuable contributions have made a meaningful difference in the lives of many vulnerable
families and have significantly contributed to the success of our programs.

3- Receiving remittances (Funds):

U InJ u @6 the funds received from the exchange (Safari), we paid to the recipients
All receipt documents are available at the Kabul office.



4. Evaluation and Monitoring of EMF & 10C Project at Mawoud Education Center

During the month of June 2026, several monitoring visits were conducted to observe the progress of the project
and evaluate its implementation approach. The main objective of these visits was to prepare the monthly Grantee
Data Tool report based on ground realities, as well as to identify challenges and provide recommendations for
improvement.

During these visits, the following activities were carried out:

Conducted both group and individual discussions with students.

Reviewed the current number of enrolled students and assessed attendance rates.

Held meetings with the Project Manager (PM) and teachers.

Collected and documented the problems and challenges faced by the PM and teaching staff.
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Furthermore, through these monitoring activities, we were able to identify and address some of the existing
challenges within our management process. We are committed to making further improvements, particularly in
the quality of education and in resolving previously identified issues, to ensure better outcomes in the future.

EMF & I0C Project monitoring at Mawoud

EMF & 10C Project monitoring at Mawoud education
education Center- 2026 “Art class”

Center 2026 computer class .
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